
  
Serving Downriver Communities  

Since 1988  
34001 W. Jefferson Ave, Brownstown Township, Michigan 48173  

 
  

Regular Meeting 
Minutes July 16, 2025 

 
The Board meeting was called to order by Chairman Tim Neighbors at 10:01am at the 
Brownstown Township Hall.   
 
Roll Call: Brownstown – Roxie Fairchild S. Rockwood – Art Wenzel (Absent) 

Flat Rock – Eric Holtz  Gibraltar – Richard Cox 
Huron – Eric Scanland   Van Buren - Sean Bellingham 
Woodhaven – Tim Neighbors    

 
Also present: Dan Alford     Randy Pentiuk, Attorney   
  Mark Houle, Jacobs   Bill Davis, HRC     

Lauren Fath-Azam   Noah Bednar, Jacobs 
Andy Mechel, Jacobs   DJ Kaminga, Jacobs 
Stacey Reeves, Plante Moran  Richard Dalley, Wesburn Golf Course 

 
 
Agenda: As presented.  
 
 
Minutes: 
Motion by Flat Rock, second by Brownstown, to approve the Meeting Minutes from the June 18, 
2025 Monthly Board Meeting. All Communities are present besides S. Rockwood. Motion 
carried unanimously.  
 
 
June 2025 Expenditures 
Motion by Van Buren, second by Woodhaven to approve June 2025 Expenditures totaling 
$842,533.61. All Communities are present besides S. Rockwood. Motion carried unanimously. 
 
 
Budget to Actual and Trial Balance as of July 31, 2025 
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Motion by Brownstown, second by Van Buren, to approve the Budget to Actual and Trial 
Balance as of July 31, 2025. All Communities are present besides S. Rockwood. Motion carried 
unanimously.  
 
 
Jacobs Report: 
Mark Houle reported that odor complaints have been up this past month but have been from the 
same individuals. A compliance letter was received from EGLE in July based on June’s 
inspection. Mr. Houle believes that some observations are valid and some he deems invalid. 
Noah Bednar is working on a response to address those observations and Mr. Houle will discuss 
the disputed items with Laura Verona.  
 
Noah Bednar reported that there were no NPDES exceedances for this month. The service area 
received an average of 3.82 inches of precipitation this month. Being able to utilize multiple 
clarifiers has proved to be helpful during high rain events. 12hr coverage continues without 
issues. Exhibit 1 shows the daily values of flows, precipitation, and phosphorus. Exhibit 2 
displays the effluent ortho-P results and daily ferric chloride usage for the month. Ferric chloride 
usage is up around 18% from 2024, but Mr. Bednar noted that Jacobs is still within budget. 
Exhibit 3 shows permit results with no issues. Industrial users who were sampled include Ford 
Woodhaven Stamping, Ford Flat Rock Assembly Plant, and Brose. The chemical feed rate for 
the odor control unit for the LysteGro storage tanks was cut in half and still working well. No 
biosolids hauling has taken place in June. Production was back up as expected with more to 
come this July as solids will be removed by the plant. Most chemical usage was down last 
month. Mr. Bednar plans to look into what is going on with polymer and sodium bisulfite as he 
believes there may be issues on how the operators are recording them. Dan Alford inquired what 
the odor control chemical cost is as it relates to the budget. Mr. Houle added that the initial 
budget assuming 100% usage was $75,000 for the year. That amount will be reduced by half 
going into next year as only half was utilized so far this year. Mr. Alford pointed out that the 
total phosphorus effluent concentration for the month was 0.8 parts per million. Mr. Houle made 
note that Jacobs certainly could have achieved a lower value for the month but intentionally 
didn’t as they didn't need to per current permit limits and saved ferric chloride and are fine 
tuning their processes. He is confident that by September 2027 the plant will be using minimal 
ferric chloride and achieving the limit. Jacobs plans to use their contractor to evaluate what it 
will take to make the ferric pumps dose automatically. This work would minimize chemical 
costs, compliance headaches, and plant staffing hours.   
 
Andy Mechel reported that in regard to the collection system the Jacobs team is still meeting 
with Taplin to go over this year's work scope. The Dragonfly AI system is being utilized to 
generate a report. Manhole covers will be done again this year. Actuator replacements are being 
planned for the Trenton Arm pump station as well as options to replace the flow meters as they 
are aging too. The Odette pump station has been running well. The coolant level sensor on the 
Odette back-up generator has been replaced. Significant maintenance activities completed 
include Primary #3 repairs and the evaluation of gravity thickener tanks #1 and #2. The previous 
concrete coating from 2014 will be analyzed tomorrow to figure out why the coating failed and 
did not meet life. Currently the best cost option moving forward would be to complete all three 
totaling around $700,000 for just replacement parts. The total project cost may be close to $1 



SHVUA Meeting Minutes July 16, 2025 

Page 3 

million. Mr. Houle added that this is something that needs to be addressed but will not cause us 
compliance issues for the time being as two of the four thickeners can still be utilized. Mr. 
Mechel continued to report a descaling PM was done on the Lystek boiler. The touch screen and 
filters on blower #4 were replaced as well as the touch screen on the Lystek main control panel. 
Repairs to the main plant air compressor were completed. CM’s and PM’s have been completed 
as scheduled. Primary clarifier evaluations continue with #2 next on the list. The chlorine contact 
chamber is being taken down for cleaning. Elevator final parts have not yet arrived for 
installation. Jacobs continues to work on getting the hypochlorite tanks replaced. Gravity 
thickener #1 inspection is being conducted tomorrow. HRC also completed an inspection on 
LysteGro tank #3 and five temporary supports were determined to be needed. A quote is 
expected later this week for the cost of installation. As it relates to major equipment status Final 
Clarifier #1 is down but is operational as needed, and gravity thickener #1 is out of service. Mr. 
Mechel thanked Huron Township for providing plans for the piping upstream of the Odette pump 
station. Miss Dig tickets totaled 30 for the month.  
 
Tim Neighbors requested more information on the Rockwood manhole cover. Mr. Mechel 
explained that the ring itself is warped and the cover itself rocks. Solutions to fix it are being 
explored yet the road itself needs to be addressed. Ultimately the manhole cover is SHVUA’s 
responsibility. Mr. Neighbors also inquired about last month's Lake Erie scum complaint. Mr. 
Houle noted that there hasn’t been any news but will keep everyone posted if anything comes up.  
 
Mr. Alford requests that some corrections be made on the major equipment status. He will send 
those corrections to the Jacobs team.  
 
 
CDM Smith Billable Flow Report for June 2025 
Capacity Exceedances 
Dan Alford informed the Board that S. Rockwood had an interceptor exceedance on June 5th. 
 
Motion by Woodhaven, second by Flat Rock to receive the CDM Smith Billable Flow Report for 
June. All Communities are present besides S. Rockwood. Motion carried unanimously. 
 
 
HRC Report  
Priority 1 & 2 Plant Improvement Project Update 
Bill Davis reported that in June progress was made on the punch list items. Clarifiers are back in 
working order; however Final Clarifier #2's arm was caught on the scum beach. The arm looks 
twisted and may have possibly broken. It is being addressed through a warranty claim. Another 
warranty claim was made with the operations panel for grit unit #1. After efforts to replace and 
tweak things it still seems to be an intermittent problem which will need trouble shooting. 
Heaney is trying to complete the CIP by July but they are having difficulty getting their 
subcontractor out for joint sealing. Mr. Davis has notified Heaney and the subcontractor that the 
coating operator will be on site tomorrow and will also look at some of the areas that will need 
the same coating. Heaney had originally installed it under the contract. The areas where there are 
potential issues will be investigated. Haag tank cell #3 was inspected with five locations needing 
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temporary shoring. Repairs will need to be made to Haag tank cells 1, 2, 3 and possibly 4 
coupled with the gravity thickeners. A decision will need to be made as to how to best package 
those items with the potential grant project. Definition of the overall scope is being crafted as 
how to best address the plant needs. HRC is well under way putting together record drawings 
and reviewing closeout submittals.  
 
Mr. Alford pointed out that he is discussing potential sources of funding within our current 
budget with Sean Bellingham. The current grant funding will not be used for odor control , so it 
can be used for the Haag Tank repairs. Mr. Davis noted that those funds may be fully utilized for 
the Haag Tanks as it may be better to tackle the project fully. 
 
System Manager Report 
CDM Metering Proposal 
Dan Alford communicated a quote from CDM Smith is included in the Board meeting packet. 
This proposal covers a broad range of options and associated costs related to updating the 
SHVUA interceptor system SWMM model. Mr. Alford noted that one hasn't been done since 
2007. The technical committee continues to work on estimating a maximum capacity per 
community. The plant can pump 55 mgd at the front end by design but the secondary can only 
treat 24 mgd. Flows exceeding 24 mgd are required to bypass secondary treatment, which is an 
NPDES permit violation. In light of the costs to update SHVUA’s model, Mr. Alford has asked 
CDM to provide a work scope and quote to also include developing maximum capacity 
guidelines for SHVUA, which will include CDM’s national flow monitoring experience and 
industry standards understanding. Mr. Alford will report back on their new quote and what 
benefit it could potentially be for SHVUA. 
 
Mr. Alford continued to report on the WDI public hearing in June which he attended. He 
gathered that the issue of the WDI landfill leachate is not currently an issue for SHVUA. 
SHVUA was mentioned once by a landfill engineer from EGLE in terms of where the leachate 
goes to, but the topic wasn’t discussed further. 
 
Mr. Houle noted that Richard Dalley from Wesburn Golf Course who was in attendance during 
the meeting visited the SHVUA plant to discuss any potential to increase the Village of South 
Rockwood’s capacity to SHVUA. Mr. Alford referred to his earlier report out on the CDM 
metering proposal and that a revised quote will be received shortly. Mr. Alford also noted the 
process will begin to move along after Board approval, but will be a lengthy process. 
 
 
Attorney Comments 
Randy Pentiuk noted Constellation’s natural gas contract will end in October. Mr. Alford said he 
will contact DTE to acquire another quote to see a price comparison.  
 
Mr. Pentiuk also inquired about the arbitrage appliance. Mr. Bellingham noted that they have all 
the information that they need and a final calculation is in the works.  
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Other Business 
No other business is to be presented at this time.  
 
 
Adjournment: 
Motion by Brownstown, second by Flat Rock to adjourn the monthly SHVUA Board meeting at 
10:55 am. All Communities are present besides S. Rockwood. Motion carried unanimously.  
 
 
Respectfully submitted, 

 
Dan Alford, PE 
System Manager 
 
 


